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Executive Summary  

The Project with the acronym “FLOREO” aims to increase motivation, knowledge and skills of 

entrepreneurs, to innovate, create and take risks in starting business, as well as will facilitate the 

business of existing SMEs in the cross-border region. It will launch new paths for startups and 

organize support actions for existing enterprises with special focus on herb production and 

ecotourism.  
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Introduction 
 

FLOREO’s main objective is to increase motivation, knowledge and skills of entrepreneurs, to 

innovate, create and take risks in starting business, as well as will facilitate the business of existing 

SMEs in the cross-border region. It will launch new paths for startups and organize support actions 

for existing enterprises with special focus on herb production and ecotourism. This will take place 

through joint actions for establishment of an appropriate business infrastructure and information 

center, both to serve the cross-border area after rehabilitation and equipping of a degraded plot and 

rented covered premises. Here, future entrepreneurs can develop and test their business ideas in a 

simulative and real environment, use business support services, related to the growing and offering 

unique herbs and flowers, which are to be found only in the GR-BG cross-border region as well as 

develop and test ideas in alternative tourism such as herbal and eco-tourism packages.  

 

A cross-border portfolio of skilled and experienced trainers and mentors will be created. Large 

communication and awareness raising campaign will support further dissemination of results. 

 

The highest project added-value will be the better geographic concentration of resources, and the 

intangible benefits from the CB cooperation - exchange of good practice, capacity building, joint 

strategies, as well as gaining respect and trust between the partners and access to wider networks 

of cooperation. 

 

Special benefits and price discount scheme for using the FLOREO business support and information 

services will be provided for the participants after project end. 

 

FLOREO contributes to achievement of specific objectives of macroregional (Black Sea, 

Mediterranean and Danube), national and regional strategies by jointly promoting business and 

entrepreneurship and increasing cross-border trade opportunities and modernization in the 

agricultural and connected sectors. 

 

The FLOREO project is jointly developed by the ZDRAVETS ASSOCIATION - Bulgaria, Trigrad village, 

(Lead Beneficiary), Hellenic Development City Network (D.E.P.AN. – City Network) - (PB2) and 

CLUSTER VARNA BUSINESS CONSULT (PB3) - Bulgaria, Varna. 
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Project’s partnership and duration 
 

Project partnership consists of 3 project partners (PPs):  

 

Name Role Country 

ZDRAVETS ASSOCIATION Lead Beneficiary Bulgaria 

HELLENIC DEVELOPMENT CITY NETWORK Partner Beneficiary 
2  

Bulgaria 

CLUSTER VARNA BUSINESS CONSULT Partner Beneficiary 
3 

Greece 

Table 1. Partnership. 

 

The Project duration is 29,61 months, from April 2021 until September 2023. 

 

“FLOREO” Project has a total budget of 507.553,00 € and is co-funded by the European Regional 
Development Fund and by national funds of the countries participating in the Interreg V-A “Greece-
Bulgaria 2014-2020” Cooperation Programme. 
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INVITATION  

 

 

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the 
countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020” Cooperation Programme. 

https://floreo-gr-bg.eu/ 

INVITATION 

 

As a Lead Beneficiary of the project with acronym FLOREO, "Innovative Business Information 

and Support Services for Young Entrepreneurs in Herbs Production and Eco-Tourism", 

financed under grant contract No. <B6.3a.19 > of 13.04.2021 under the Cooperation 

Programme "INTERREG V-A Greece-Bulgaria 2014-2020", Zdravets Association is pleased to 

extend a heartfelt invitation to you for the Kick-off Conference of the FLoreo Project.  

The conference will be held on July 30-th, 2021 from 10:00 to 14:00 at the Horlog Castle in 

the Village of Trigrad. It will provide a comprehensive overview of the FLOREO project, 

bringing together key partners, stakeholders, and representatives from the local government. 

During this event, we will delve into critical aspects of the project, including: 

Project Implementation: Learn about the discussions held among project partners regarding 

the implementation strategy, roles, responsibilities, and the formation of a dedicated project 

management team. 

Press Conference Insights: Gain insights into the press conference held after the partner 

meeting, which featured esteemed guests such as the Mayor of Trigrad, the Deputy Governor 

of Smolyan, representatives from Devin Municipality and others.  

Rhodope Herb Park: Explore the intriguing concept of the Rhodope Herb Park, a venture 

aimed at creating a a living laboratory, showcasing the diverse flora of the Rhodope Mountain 

region. It will feature native species of conifers, broadleaf trees, many species of shrubs, and 

an impressive selection of over 50 native herbs. This herbal haven will serve as a practical 

training ground for aspiring herb producers to deepen their understanding of herb cultivation 

and learn from hands-on experiences. 

Business Incubator: Understand the pivotal role of the specially reconstructed and equipped 

Business Support& Information Center (BSIC), serving as a hub for future entrepreneurs 

seeking to venture into herb production and ecotourism. newly built infrastructure as a 

business incubator, fostering the growth of young entrepreneurs.  

Project Timeline: Receive updates on the project timeline, with the Rhodope Herb Park 

scheduled to finish construction in June next year and training sessions set to commence in 

early 2022. 

We look forward to your participation and the opportunity to engage in meaningful 

discussions that will shape the success of the FLOREO project. 

Kindly confirm your attendance until 28.07.2021 to horlog.trigrad@gmail.com. We eagerly 

anticipate your presence at this transformative event. 

 

Chairwoman:  

  ………………………….. 
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AGENDA 
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PRESS RELEASES (LINKS & PRINTSCREENS)  

 

https://floreo-gr-bg.eu/first-meeting-project-floreo/ 

 

https://floreo-gr-bg.eu/first-meeting-project-floreo/


13 

https://www.actualno.com/goodnews/park-na-rodopskata-bilka-izgrajdat-v-trigrad-

news_1625136.html 

 

https://www.actualno.com/goodnews/park-na-rodopskata-bilka-izgrajdat-v-trigrad-news_1625136.html
https://www.actualno.com/goodnews/park-na-rodopskata-bilka-izgrajdat-v-trigrad-news_1625136.html
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https://smolyanpress.net/?p=92082 

 

https://smolyanpress.net/?p=92082
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https://www.plamak.bg/mestno-sdruzhenie-sazdava-park-na-rodopskata-bilka-v-trigrad/ 

 

https://www.plamak.bg/mestno-sdruzhenie-sazdava-park-na-rodopskata-bilka-v-trigrad/


16 

PROMOTIONAL MATERIAL  
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PHOTOS  

 

 

 


	Executive Summary
	Introduction
	Project’s partnership and duration
	INVITATION
	AGENDA
	PRESS RELEASES (LINKS & PRINTSCREENS)
	PROMOTIONAL MATERIAL
	PHOTOS

