
 

 

 

 

 

 

«INNOVATIVE BUSINESS INFORMATION AND SUPPORT SERVICES FOR YOUNG ENTREPRENEURS 

IN HERBS PRODUCTION AND ECO-TOURISM» 

 

Communication & Dissemination 

Del. 2.1.1 

(Website) 

 

Responsible beneficiary: 

ZDRAVETS ASSOCIATION 

 

Project website: 

https://floreo-gr-bg.eu/  

 

 

 

 

 

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in 

the Cooperation Programme Interreg V-A “Greece-Bulgaria 2014-2020”. 

The contents of this document are sole responsibility of the Hellenic Development City Network and can in no way be taken to reflect the views of the 

European Union, the participating countries, the Managing Authority and the Joint Secretariat. 

  

https://floreo-gr-bg.eu/


1 

TABLE OF CONTENTS 

Executive Summary _____________________________________________________________ 2 

1. Introduction _____________________________________________________________ 3 

1.1. About the Project _________________________________________________________ 3 

1.2. Project’s partnership and duration ___________________________________________ 4 

2. Communication- FLOREO Project website _____________________________________ 5 

2.1. Project’s website in English _________________________________________________ 6 

2.2. Project’s website in Bulgarian ______________________________________________ 10 

2.3. Project’s website in Greek _________________________________________________ 13 

3. Conclusions _____________________________________________________________ 16 

 

 

 

  



2 

Executive Summary  

The Project with the acronym “FLOREO” aims to increase motivation, knowledge and skills of 

entrepreneurs, to innovate, create and take risks in starting business, as well as will facilitate the 

business of existing SMEs in the cross-border region. It will launch new paths for startups and 

organize support actions for existing enterprises with special focus on herb production and 

ecotourism.  

 

  



3 

1. Introduction 

1.1. About the Project 
 

FLOREO’s main objective is to increase motivation, knowledge and skills of entrepreneurs, to 

innovate, create and take risks in starting business, as well as will facilitate the business of existing 

SMEs in the cross-border region. It will launch new paths for startups and organize support actions 

for existing enterprises with special focus on herb production and ecotourism. This will take place 

through joint actions for establishment of an appropriate business infrastructure and information 

center, both to serve the cross-border area after rehabilitation and equipping of a degraded plot and 

rented covered premises. Here, future entrepreneurs can develop and test their business ideas in a 

simulative and real environment, use business support services, related to the growing and offering 

unique herbs and flowers, which are to be found only in the GR-BG cross-border region as well as 

develop and test ideas in alternative tourism such as herbal and eco-tourism packages.  

 

A cross-border portfolio of skilled and experienced trainers and mentors will be created. Large 

communication and awareness raising campaign will support further dissemination of results. 

 

The highest project added-value will be the better geographic concentration of resources, and the 

intangible benefits from the CB cooperation - exchange of good practice, capacity building, joint 

strategies, as well as gaining respect and trust between the partners and access to wider networks 

of cooperation. 

 

Special benefits and price discount scheme for using the FLOREO business support and information 

services will be provided for the participants after project end. 

 

FLOREO contributes to achievement of specific objectives of macroregional (Black Sea, 

Mediterranean and Danube), national and regional strategies by jointly promoting business and 

entrepreneurship and increasing cross-border trade opportunities and modernization in the 

agricultural and connected sectors. 

 

The FLOREO project is jointly developed by the ZDRAVETS ASSOCIATION - Bulgaria, Trigrad village, 

(Lead Beneficiary), Hellenic Development City Network (D.E.P.AN. – City Network) - (PB2) and 

CLUSTER VARNA BUSINESS CONSULT (PB3) - Bulgaria, Varna. 
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1.2. Project’s partnership and duration 
 

Project partnership consists of 3 project partners (PPs):  

 

Name Role Country 

ZDRAVETS ASSOCIATION Lead Beneficiary Bulgaria 

HELLENIC DEVELOPMENT CITY NETWORK Partner Beneficiary 
2  

Bulgaria 

CLUSTER VARNA BUSINESS CONSULT Partner Beneficiary 
3 

Greece 

Table 1. Partnership. 

 

The Project duration is 29,61 months, from April 2021 until September 2023. 

 

“FLOREO” Project has a total budget of 507.553,00 € and is co-funded by the European Regional 
Development Fund and by national funds of the countries participating in the Interreg V-A “Greece-
Bulgaria 2014-2020” Cooperation Programme. 

  



5 

2. Communication- FLOREO Project website 

 

According to the guides uploaded under the section of the Documents for Project Implementation in 
the official website of the Programme  (https://old-2014-2020.greece-
bulgaria.eu/com/17_Documents-for-project-implementation ) each Beneficiary and all together as a 
partnership should follow proper Communication and Dissemination Activities within their Projects 
to maximize their impact with all the relevant stakeholders. 

 

Communication activities should be properly planned for all the Projects. Communication should 
focus on highlighting the role of the EU as Beneficiary and on the achievements and impact of the 
actions taken. Administrative or procedural actions are not considered as communication activities. 
In order to maximize the impact of communication activities, the following should be taken into 
account: 

 

• Activities need to be timely. 

• Information used must be accurate. 

• The right audience(s) should be targeted. 

• Messages should be interesting for the targeted audience(s). 

• Activities should be appropriate in terms of resources spent and expected impact. 
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2.1. Project’s website in English  
 

Relevant Project Information created, translated and uploaded on Project’s dedicated website 

through the responsible Communication Manager of the Project on behalf of PB3. 

https://floreo-gr-bg.eu/ 

 

https://floreo-gr-bg.eu/
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2.2. Project’s website in Bulgarian  
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2.3. Project’s website in Greek  

 

 



14 

 

 



15 

 

 



16 

 

3. Conclusions 

 

The Communication Manager of the project collaborated successfully with the website developer in 

preparation of the website tree- architecture.  Preparation of the content for the website - according to the 

Information and Publicity Guidebook for Project Beneficiaries.  
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