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Executive Summary

The Project with the acronym “FLOREO” aims to increase motivation, knowledge and skills of
entrepreneurs, to innovate, create and take risks in starting business, as well as will facilitate the
business of existing SMEs in the cross-border region. It will launch new paths for startups and
organize support actions for existing enterprises with special focus on herb production and

ecotourism.



1. Introduction

1.1. About the Project

FLOREQO’s main objective is to increase motivation, knowledge and skills of entrepreneurs, to
innovate, create and take risks in starting business, as well as will facilitate the business of existing
SMEs in the cross-border region. It will launch new paths for startups and organize support actions
for existing enterprises with special focus on herb production and ecotourism. This will take place
through joint actions for establishment of an appropriate business infrastructure and information
center, both to serve the cross-border area after rehabilitation and equipping of a degraded plot and
rented covered premises. Here, future entrepreneurs can develop and test their business ideas in a
simulative and real environment, use business support services, related to the growing and offering
unique herbs and flowers, which are to be found only in the GR-BG cross-border region as well as
develop and test ideas in alternative tourism such as herbal and eco-tourism packages.

A cross-border portfolio of skilled and experienced trainers and mentors will be created. Large
communication and awareness raising campaign will support further dissemination of results.

The highest project added-value will be the better geographic concentration of resources, and the
intangible benefits from the CB cooperation - exchange of good practice, capacity building, joint
strategies, as well as gaining respect and trust between the partners and access to wider networks
of cooperation.

Special benefits and price discount scheme for using the FLOREO business support and information
services will be provided for the participants after project end.

FLOREO contributes to achievement of specific objectives of macroregional (Black Sea,
Mediterranean and Danube), national and regional strategies by jointly promoting business and
entrepreneurship and increasing cross-border trade opportunities and modernization in the
agricultural and connected sectors.

The FLOREO project is jointly developed by the ZDRAVETS ASSOCIATION - Bulgaria, Trigrad village,
(Lead Beneficiary), Hellenic Development City Network (D.E.P.AN. — City Network) - (PB2) and
CLUSTER VARNA BUSINESS CONSULT (PB3) - Bulgaria, Varna.



1.2. Project’s partnership and duration

Project partnership consists of 3 project partners (PPs):

Name Role Country

ZDRAVETS ASSOCIATION Lead Beneficiary Bulgaria

HELLENIC DEVELOPMENT CITY NETWORK Partner Beneficiary | Bulgaria
2

CLUSTER VARNA BUSINESS CONSULT Partner Beneficiary | Greece
3

Table 1. Partnership.

The Project duration is 29,61 months, from April 2021 until September 2023.

“FLOREQO” Project has a total budget of 507.553,00 € and is co-funded by the European Regional
Development Fund and by national funds of the countries participating in the Interreg V-A “Greece-
Bulgaria 2014-2020” Cooperation Programme.



2. Communication- FLOREO Project website

According to the guides uploaded under the section of the Documents for Project Implementation in
the official website of the Programme (https://old-2014-2020.greece-
bulgaria.eu/com/17 Documents-for-project-implementation ) each Beneficiary and all together as a
partnership should follow proper Communication and Dissemination Activities within their Projects
to maximize their impact with all the relevant stakeholders.

Communication activities should be properly planned for all the Projects. Communication should
focus on highlighting the role of the EU as Beneficiary and on the achievements and impact of the
actions taken. Administrative or procedural actions are not considered as communication activities.
In order to maximize the impact of communication activities, the following should be taken into
account:

e Activities need to be timely.

e Information used must be accurate.

e The right audience(s) should be targeted.

e Messages should be interesting for the targeted audience(s).

e Activities should be appropriate in terms of resources spent and expected impact.


https://old-2014-2020.greece-bulgaria.eu/com/17_Documents-for-project-implementation
https://old-2014-2020.greece-bulgaria.eu/com/17_Documents-for-project-implementation

2.1. Project’s website in English

Relevant Project Information created, translated and uploaded on Project’s dedicated website
through the responsible Communication Manager of the Project on behalf of PB3.

https://floreo-gr-bg.eu/
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2.2. Project’s website in Bulgarian
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2.3. Project’s website in Greek

Interreg

Greece-Bulgaria
FLOREO

APTICH ZENIAA  TIETWAME TO EPFO  ENXEPHMATIES EMHIEID - ENAGET

ExénAooag

No overn tund

H frodoyixn norkidopopgia oo £5a¢pog g xopag
pog givar éva afroonpeinto puotko pavopevo. H
Srapopenkn avaxovpran, 1) yewloyia, o1 £16ikég
prxpoxiipankig oovBixeg ke n xihiem avBpamvn
Spaompromra xabopifovy my movoa nowkiAia

13



interreg @

Greece-Bulgaria
FLORE u

APXIKH EEATAA  TXETHANE TO EPF0  ENXEPHMATIES EWHIET - ENAGET

w N

Interreg -

. Greece-Bulgaria

»
C

v

\01:

S 0D Aepana | sl e (e e o

To Lpyo «ADPEO (FLORTO)» vAonat Ten, plowv 1papareB1aome ore mhalom 15 oy Adyw EXTHI NMP0IxAMII
MPOTAIEON 970 i 1ou «PPOMPAMMATOL JYNEPT ALIAL INTERREC V-A: EALALA = BOYAFAPIA 2014-2020«

Ardpuesn Lpyans 14 ey

Mpcpopyvio dvaplae S0 200

Hatpopmvio MG 1504 2001

ALovos WPpoTEeaoTIng | AVIOYSWOTHE SO SOVO10H0G Creviyra) potcpad vy 3o Evlapperon rog
Srosevoprand) rEpexs. emgoprae rndarog, Wug & A 10g 1Y ginf

d exgErahiruon véwy o € crBapoiroviog T dnuoepyio visy
Brarsoe ovoyog D1 - AUSe0n THG SVIOYUVOTHRATHIOE TV 2

ETOpENN,

[ErrTE 3 gy w1 T Yrupys el Tepda (yo e
Eugnamd Mesgyind Tapeo Aysormts Avermsig) v rou repla EIDoGg a1000s 1 BeAvkeon ruy ouempdTey s ugnuersc
ME SMEIOe Ko TG BieTana balpy o [wo 1o Euparmied Tagek UNSETAENC 1LV g pdw K0! PBLOS Loy ERXTpROtUY (MME),

NosnMos <o Alelscy

Livyoun mpinen Tou (pyees TO £0v0 «OAOPED (FLOREO ) 3a oulnos 1o siymign 1 yWwUoes Kol 16 Se0ATNIes Ty e ooy ye
covorousn Srpmoupvi s avalngen <l ovey «016 Ty tvapln pee erecelpnose ko B Sural over 1oy oxovouinn S0S0TSSOTTIN TuV DBOTOE vy
P Pan gl W Oa ko SIXSRNOEsy IMME] arn Sieourcpiann repeexn Ga avellsl vicug Sptuous ya veoosoTates enusiphorig s bo cpravuon
Deduew, yiu or vrou ) piln Leuotdest v drgtpnueey pe 1islieon Cupecn Oty nepayary?) BotEview Aot oy G toupeops. Ausd 8o pives plow
LOIVY SO0ty IO T ANUOIpYVIo RATALMANG ETIIEEMEOTINIC UNDDO0 RS K01 SEVTO0U TATIPOSO Pvdy. 1000 IE TIW SLUNEEE 1101 TIC S100UVORIaErS
TEAOENS META IV oneeaIdoInnm eoo <ol via Tev eloringn svig sxpnotoc oroniBan s rvaealpevay cowteprcuy wopay EBA o prdlovtiees
srxEpnparicg pepoly va areedfour st vo Sonpdosuy 14 enyapnparis 1ous JBSleg o rgoocporozéve agi spauoted regifalior, va
LEN0LAID DAY Lm0l 0g Lot R 21 ngNocwy. T oz "Kov Il U 10 ROANESYEQ <01 THV TROUN S50 Lovodisuy Porawey sl Aovhou luly, nou
ooy m fipehous pdva o Saouvomaxn o oen ™c EMoBac - Bowlyogiec ka va asormioocsy st va Sseptdouy Seac arov Topes 1o

svallas nrss 1oupioped, Snag rark e Sordruy ke rasite G oteuRIDEeG

D2 OOyl Eva 00w B 0K0 PA0PIAG0 CRNIBEU NIy Ko G Pur CAnuO 0TGNy KAl OUpPBa UMY, M Copk 0 Lot poneid Enmaoneviog aot

TLOASNTINONMG 60 BONEN o8| 0TV MEAOTESwW SOBacT) TRV LTRTEAEARATIE

14



interreg @

Greece-Bulgaria
FLOREO

I'TA TOYZ EITIIXEIPHMATIEZX

APXIK'H EEATAA  TXETICA ME TO EPFO  ENXEPHMATIED  EAHIET ~

* ToNpdypuppa Avvaywvionkor)ies win Kawereplag eng Emyopiong [HAKE) yia mpy mplobo 20a5- 2007 (IAKE
2038 3027)

¥ Emyopmesess Mpaypoappa Avimmedng Avigommwos Avvapn MLty MepLoSe 2021-2037

* Nopfnyiwog Xpnpuroborwds Mayuviopes 20142031

B NPoysopne oypoTmAc evanelng (NAA 2021-2027)

*® twp a9 W NOPIMONS v ve o oy 5 Tow Covid -1

* Mo ol T8 OTOW KEIGACYS TV O POTKUY 1K el 01 Aqpossaria g Bovlyegplog,

“EU [

PAZBUTHE HA

EBPONENACKM * % *

NPOrPAMM U NPOEKTH

nopOW’V"\ Boravwy

15

ENAGET

CEACKWTE PAVIOHI



3. Conclusions

The Communication Manager of the project collaborated successfully with the website developer in
preparation of the website tree- architecture. Preparation of the content for the website - according to the
Information and Publicity Guidebook for Project Beneficiaries.
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