Greece-Bulgaria
FLOREO *z*

European Regional Development Fund

«INNOVATIVE BUSINESS INFORMATION AND SUPPORT SERVICES FOR YOUNG ENTREPREN
IN HERBS PRODUCTION ANDEUJRISM»

DELIVERED TRAININGS IN FLOREO
Del.5.1.2
(Delivery of CLASSROOM, ECOLAB AND $CENE

Responsiblébeneficiary:
ZDRAVETS ASSOCIATION
CLUSTER VARNA BUSINESS CONSULT

Project website:

https://floreo-gr-bg.eu/

The Project is ctunded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in
the Cooperation Programme Interreg V. & D MBBIgafa®0144 n 1 n é ©

Thecontents of this document are sole responsibility of the Hellenic Development City Network and can in no way be taderthie reéws of the
European Union, the participating countries, the Managing Authority and the Joint Secretariat.

The Praject is co-fimdsd by the Europsan Regional Devel
nationd fimd: af the courtries participatin,
Buigaria 2014-2020" Cooper:

i

rt Fund and by
1 “Greese-



https://floreo-gr-bg.eu/

¢! .[9 hC /hb¢9bt/{

Executive Summary

1. Introduction

1.1. About the Project
1.2. t N22SO0Qa LI NIYSNEKALI YR RdzNIF GA2Y
2. CLASSROOM TRAINING

3. ECOLAB TRAINING 34
4.  SCENE 69

(62 PN (CS R [CV I [ S




Executive Summary

TheProject 6 A G K (0 KS | ONRigity inciead¢niotiv&tibng knowledge and skills of
entrepreneurs, to innovate, create and take risksstarting business, as well as will facilitate the
business of existing SMEs in the crbesder region. It will launch new paths for startups and
organize support actions for existing enterprises with special focus on herb production and
ecotourism.

Future entrepreneurs can develop and test their business ideas in a simulated and real environment,
use business support services related to the cultivation and supply of unique herbs and flowers that
can be found only in the crogsorder region of Greece Bulgaria, and develop and test ideas in the
field of alternative tourism such as herbal packages and ecotourism packages.

STRUCTURE OF THE TRAINING

The trainings were organized in Bulgaria and Greece.

An innovative algorithm for delivering the entrepreneurial education based on simulation models
was developed. It encompasses three componen . ASSROOM, ECO LAB and SCENE. Each trainee
goes through all of them.

1. CLASSROOM Preparation for dealing with relevant theory regarding the simulation
environment chosen. Here an information center with education premises in specially rented,
equipped & refurbished building for the LB is needed and budgddddL-1.

2. ECOLAB-T¥2NJ GR2Ay3 odzaAySaaé¢sz LI NI A-@dehdthyid) a dz
producing herbs, developing tourism products, and advertising campaigns.

In the ECO Lab patrticipants shared these unique CB products, and worked on marketing plans,
budgets, and human resources, considering the labor legislation in BG and GR. Here herb
production premises were useflIERBS ALLEY was rehabilitated and upgradgeBG side

of the CB regioin Trigrad HERBS ALLEY was used as infrastructure for practicing new skills
by FLOREO herbs and ecotourism entrepreneurs; described in WP4 REHABILITATING ANL
EQUIPPING FLOREO & budgeted in D4.1.

3. SCENETrained teams presented the results of their work to trainers, the project team, and
interested stakeholders (Labor Offices, Branch Associations, Employers, and other SMES). It

was done at the CLASSROOM and ECO LAB premises.

4. Individual online training was organized for each Bulgarian trainee.



1. Introduction

1.1. About the Project

FLOREQ @énain objectiveis to increase motivation, knowledge and skills of entrepreneurs, to
innovate, create and take risks in starting business, as well as will facilitate the business of existing
SMEs in the crogsorder region. It will launch new paths for startups and organizepstipactions

for existing enterprises with special focus on herb production and ecotourism. This will take place
through joint actions for establishment of an appropriate business infrastructure and information
center, both to serve the crodsorder area #er rehabilitation and equipping of a degraded plot and
rented covered premises. Here, future entrepreneurs can develop and test their business ideas in a
simulative and real environment, use business support services, related to the growing and offering
unique herbs and flowers, which are to be found only in theB&Rcrosdorder region as well as
develop and test ideas in alternative tourism such as herbal andaoesm packages.

A crossborder portfolio of skilled and experienced trainers and mentors will be created. Large
communication and awareness raising campaign will support further dissemination of results.

The highest project addedalue will be the better geographic concentration of resources, and the
intangible benefits from the CB cooperatierexchange of good practice, capacity building, joint
strategies, as well as gaining respect and trust betweerptréners and access to wider networks
of cooperation.

Special benefits and price discount scheme for using the FLOREO business support and information
services will be provided for the participants after project end.

FLOREO contributes to achievement of specific objectives of macroregional (Black Sea,
Mediterranean and Danube), national and regional strategies by jointly promoting business and
entrepreneurship and increasing cressrder trade opportunities and modermation in the
agricultural and connected sectors.

TheFLORE@®roject is jointly developed by thEDRAVETS ASSOCIATFIBMgaria, Trigrad village,
(Lead Beneficiary)Hellenic Development City Network (D.E.P.ANCity Network)- (PB2)and
CLUSTER VARNA BUSINESS CONSULB\RBAR, Varna



1.2. Projecf) gartnership and duration

Project partnership consists 8fproject partners (PPs):

Name Role Country

ZDRAVETASSOCIATION LeadBeneficiary Bulgaria

HELLENIC DEVELOPMENT CITY NETWORK Partner Beneficiary| Bulgaria
2

CLUSTER VARNA BUSINESS CONSULT Partner Beneficiary| Greece
3

Tablel. Partnership

The Project duration is261 months, fromApril 2021 until September2023.

GC[ hwohé¢ tNR2SOGO KIFa | G2 4 HuhdeddbygzRa Bitbpe@nTRegmmalr d p
Development Fund and by national funds of the countries participating in the Interteg \d DNB S O S
Bulgaria2014 nuné [ 22LISNF GA2Yy t NPINI YYSO



2. CLASSROOM TRAINING
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