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Executive Summary  

The Project ǿƛǘƘ ǘƘŜ ŀŎǊƻƴȅƳ άC[hw9hέ aims to increase motivation, knowledge and skills of 

entrepreneurs, to innovate, create and take risks in starting business, as well as will facilitate the 

business of existing SMEs in the cross-border region. It will launch new paths for startups and 

organize support actions for existing enterprises with special focus on herb production and 

ecotourism.  

Future entrepreneurs can develop and test their business ideas in a simulated and real environment, 

use business support services related to the cultivation and supply of unique herbs and flowers that 

can be found only in the cross-border region of Greece ς Bulgaria, and develop and test ideas in the 

field of alternative tourism such as herbal packages and ecotourism packages. 

 

STRUCTURE OF THE TRAINING 

 

The trainings were organized in Bulgaria and Greece. 

An innovative algorithm for delivering the entrepreneurial education based on simulation models 

was developed. It encompasses three components ς CLASSROOM, ECO LAB and SCENE. Each trainee 

goes through all of them. 

 

1. CLASSROOM - Preparation for dealing with relevant theory regarding the simulation 

environment chosen. Here an information center with education premises in specially rented, 

equipped & refurbished building for the LB is needed and budgeted -D4.1-1. 

2. ECO LAB - ŦƻǊ άŘƻƛƴƎ ōǳǎƛƴŜǎǎέΣ ǇŀǊǘƛŎƛǇŀƴǘǎ ǳǎŜŘ ƛƴƴƻǾŀǘƛǾŜ ǘŜŎƘƴƻƭƻƎƛŜǎ -researching, 

producing herbs, developing tourism products, and advertising campaigns. 

 

In the ECO Lab participants shared these unique CB products, and worked on marketing plans, 

budgets, and human resources, considering the labor legislation in BG and GR. Here herb 

production premises were usedςHERBS ALLEY was rehabilitated and upgraded on the BG side 

of the CB region in Trigrad. HERBS ALLEY was used as infrastructure for practicing new skills 

by FLOREO herbs and ecotourism entrepreneurs; described in WP4 REHABILITATING AND 

EQUIPPING FLOREO & budgeted in D4.1. 

 

3. SCENE -Trained teams presented the results of their work to trainers, the project team, and 

interested stakeholders (Labor Offices, Branch Associations, Employers, and other SMEs). It 

was done at the CLASSROOM and ECO LAB premises. 

 

4. Individual online training was organized for each Bulgarian trainee.  
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1. Introduction 

1.1. About the Project 
 

FLOREOΩǎ main objective is to increase motivation, knowledge and skills of entrepreneurs, to 

innovate, create and take risks in starting business, as well as will facilitate the business of existing 

SMEs in the cross-border region. It will launch new paths for startups and organize support actions 

for existing enterprises with special focus on herb production and ecotourism. This will take place 

through joint actions for establishment of an appropriate business infrastructure and information 

center, both to serve the cross-border area after rehabilitation and equipping of a degraded plot and 

rented covered premises. Here, future entrepreneurs can develop and test their business ideas in a 

simulative and real environment, use business support services, related to the growing and offering 

unique herbs and flowers, which are to be found only in the GR-BG cross-border region as well as 

develop and test ideas in alternative tourism such as herbal and eco-tourism packages.  

 

A cross-border portfolio of skilled and experienced trainers and mentors will be created. Large 

communication and awareness raising campaign will support further dissemination of results. 

 

The highest project added-value will be the better geographic concentration of resources, and the 

intangible benefits from the CB cooperation - exchange of good practice, capacity building, joint 

strategies, as well as gaining respect and trust between the partners and access to wider networks 

of cooperation. 

 

Special benefits and price discount scheme for using the FLOREO business support and information 

services will be provided for the participants after project end. 

 

FLOREO contributes to achievement of specific objectives of macroregional (Black Sea, 

Mediterranean and Danube), national and regional strategies by jointly promoting business and 

entrepreneurship and increasing cross-border trade opportunities and modernization in the 

agricultural and connected sectors. 

 

The FLOREO project is jointly developed by the ZDRAVETS ASSOCIATION - Bulgaria, Trigrad village, 

(Lead Beneficiary), Hellenic Development City Network (D.E.P.AN. ς City Network) - (PB2) and 

CLUSTER VARNA BUSINESS CONSULT (PB3) - Bulgaria, Varna. 
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1.2. ProjectΩǎ partnership and duration 
 

Project partnership consists of 3 project partners (PPs):  

 

Name Role Country 

ZDRAVETS ASSOCIATION Lead Beneficiary Bulgaria 

HELLENIC DEVELOPMENT CITY NETWORK Partner Beneficiary 
2  

Bulgaria 

CLUSTER VARNA BUSINESS CONSULT Partner Beneficiary 
3 

Greece 

Table 1. Partnership. 

 

The Project duration is 29,61 months, from April 2021 until September 2023. 

 

άC[hw9hέ tǊƻƧŜŎǘ Ƙŀǎ ŀ ǘƻǘŀƭ ōǳŘƎŜǘ ƻŦ рлтΦрроΣлл ϵ ŀƴŘ ƛǎ Ŏƻ-funded by the European Regional 
Development Fund and by national funds of the countries participating in the Interreg V-! άDǊŜŜŎŜ-
Bulgaria 2014-нлнлέ /ƻƻǇŜǊŀǘƛƻƴ tǊƻƎǊŀƳƳŜΦ 
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2. CLASSROOM TRAINING  
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